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Plain Language at Work

NCAA Rewrites the Book for Transfers

By Carolyn Boccella Bagin, Center for Clear Communication, Inc.

he rules that apply to college athletes are

complex and difficult for many people to

understand and follow. Unfortunately, these

confusing rules govern critical decisions that
athletes must make when they consider transferring to
another school to continue playing their sport.

The Membership staff at the National Collegiate Athletic
Association (NCAA) found that when athletes are in the
middle of making these tough decisions, they consult
many people — parents, teachers, coaches, compliance
officers, athletic directors, and NCAA staff — trying to
uncover the facts and unravel the red tape. At that point,
all of these adult authorities must know the rules,
understand their ramifications, and offer sound advice
based on facts. When transfer issues arise, many of those
folks turned to NCAA’s Transfer Guide to figure out
whether transferring would be a good idea and how it
should be done to enable the student to continue an
athletic career.

In the past, the problem was that the Transfer Guide was
dense, confusing, and difficult to navigate. Athletes and
their families grew frustrated trying to discover which
rules applied to them, what their options were, and what
the ramifications of their decisions would be.
Consequently, many people simply called the NCAA
before they took the time to read the book. That meant

NCAA staff had to first educate callers about all of the
issues involved and then respond to several specific
questions in follow-up phone calls. The staff commitment
was more burdensome than it needed to be.

To reduce the volume of calls and answer basic questions
more directly, the NCAA decided that it was time to
rethink and revamp the guide. At the beginning of this
school season, the NCAA unveiled the newly designed
and rewritten Transfer 101: Basic Information You Need
to Know About Transferring to an NCAA College.

With the new book, the NCAA took a fresh look at the
entire process of transferring, assuming the point of view
of readers who don’t know any of the key issues, leading
them through the basic questions, and defining the main
concepts. The Center for Clear Communication led
NCAA staff through the rethinking process, beginning
with the original guide and ending with an attractive,
clear publication that answers questions for readers and
reduces the workload for staff.

How did we conduct the project?

We began by reviewing any background material that was
available, focusing on uncovering information that would
help us plug gaps that may fexist in the original guide. We
collaborated with a team of NCAA experts who had
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various experiences with the guide, conducting intensive
interviews to identify the roles that different departments
played. We even monitored phone calls to NCAA service
representatives to become familiar with the questions
that callers asked and to hear first-hand the
conversational language that the NCAA used to answer
them.

Synthesizing what we learned, we developed a new
approach, rethinking everything from the size of the page
to the sequence of the information. We completely
rewrote and redesigned the guide, answering the most
frequently asked questions and pointing readers to
sources of other information.

Before

Section II:
NCAA Two-Year College
Transfer Rules

Academic Eligibility
There may be a variety of reasons why you have elected to attend a two-year col
ICAA school. may be for attend-

ing a two-year college, there are certain requirements that you must meet in order
to compete immedliately after transferring to an NCAA school.

Ifyou choose to transfer to a Division T or T school,thefirst thing you need todo
is determine whether you would have been a qualifier or a nonqualifier if you
had elected to attend an NCAA college asa freshman. You can receive help from

our high-school guidance counselor, a college coach or the NCAA Initial-
Eiigibilty Clearinghouse by calling §77/262-1492 to determine whether you
would have be

een a qualifier. If you enrolled as a full-time student at a wo-year
or after the 1994-95 you the
NCAA Initial Eligibility C1 I
iier so you may use the transfer and eligibi
fhan it rand e
Each year the NC. A
Athlete, lists all of
ifieras well as registration procedures for the clearinghouse. To view a copy of
this guide, pleace visit the Association’s official Web site at NCAA Online
(aww

regulations of a qualifier (rather

CAA Guide for the College-

Division I Transfers
SeeAppendix Aforaflow
year college transfers to Division I institutions.

Note: The following Division I transfer rules apply to student-athletes first
enteringa collegiate institution on orafter August 1, 2003, If you first entere
A Section 11 of the 2002-03 Transfer

2003, pl E
Guide, available on the Web site (wiww.ncaa.org).
Qualifier

Tf you were a qualifier based on your high-school record and you wish to com-
pete inunediately ata Division L institution, you must et the lollowing require
‘ments before you transfer:

1. Spend at least one full Ik-time g year
college (excluding summer sessions);

2. Satisfactorily complete an average of 12 hours of transferable-degree credit

the Division I school

for each full-time semester or quarter attended; and
3. Have a minimun grade-point average of 2000,

9

NCAA school

“24" ang

At different times during the project, we sought feedback
from the team of experts to ensure that our document
was legally sufficient, clear, and accurate.

This new guide was so successful that, as an added bonus,
the NCAA used it to train part-time coordinators who
handled inquiries from the public. They found the
guidebooks were easier to understand during the training
process than the rule books. Plus, staff members who
received copies have all commented about the improved
guide and how much easier it is to read than the previous
one.

Here’s a look at our product:

Transfer 101
Basi

Transfer

c information you n
to know about transter
to a0 NCAA college.
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Learn the language

spend
a e ot your new ra
“choal betore you are slgibe 1 play. -
play.

Center for Clear Communication, Inc.
26 Hawthorn Court Rockville, MD 20850-2028
(301) 340-1747 Clearly@aol.com





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


